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AFFIDAVIT OF SILVANA GARRITANOG -

I was 1ntroduced to Scxentology in October, 1977,

when 1 went to tho New York Church to take a "Commuuvcatxons

Course” : ‘ S T

(R
7

The regxstrar“ (a euphemlsm fo" salesman) was Jerry

~Ihgursky. He told me that my problem was a lack of assert-

1veness, Lhat 1 d1d not speak up for myself. Indursky promxsed
me Sc1entology would remedy that problem and I would emerge

* from the Communications Course a happier, more" successful
person becau se I could stand up for myeelf I also learned.
that every person who expresses an interest in the Communxca-‘

rxons Course or ‘takes the "Personallty Test" is told that

he or she suffers from some mawor prob‘em. Sc1entologlsts

“call it a "ruin". Every person, whether he has a problem or

i

noth is led to belleve hls "ruxn" ‘can be solved after

g

',succeesfully completzng the COmmunlcatlons Course,

Thls standard pxocedure is ordered and author1zed by
Hubbd;d and routinely pract1ced by Scientologists in the

"Dissemlnation Drlll" .. 'The stsemlnatlon Dr1]1 designed

l

by Hubbard is the prOeedure or process where the “reglqtrar"

Vy -
4 -




ke N L Ty A O FET g £l

.

"finds the public person's ruin" and tells him Sciehteiogy

éan handle this "ruin". oOnce the person reg:sters for the

Communzcatlons Course,Sc1entoloqy convinces the person that

addltlonal courses of auditing are neceesary -This is empha--gié

Jsmzed as being initially important. Scientologists are

,?dxrected to sell courses, books or materials to the person,

conv;nce-the person he necds audltlng to solve his problems

and if he can t afford audxtlng or has: no money lor coursesvf
r books, convince the person to 301n staff and work for !

k$c1entology. 8c1enfclogy promlses the yexson he w1ll éﬁh

a substantzal salary but that is xalse. The person wotks

50- 60 hours a week and earns only’ ponnleb per hour. Th;s

pxactlce 1s unzversally applled to: every Scxentology Church

My ”reglstrar" 1ntroduced'me to the! COmmunlcatloeq
- Course superv;sor.',ﬁe interviewed me for some tlme and

ey

‘asked what my Jnte?tlons were concernlng Scxentology When
I told him that I doubted the course would benefit me in

- any manner, he became annoyed. Scxentoloqy promised that
the Communmcatlons Course would: 1mprove my career, 1mprove

my relatzonshlp with people, provide the self-confidence and

‘ 'assert1veness 1 lacked and a host of other benefits.

During the Communlcatlons Course, Scientologists® from the
New York Church began recruiting me foraap051t10n as a staff
member., My "registrar", Jerry, made a point of training me
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to do thek"ﬂisscminatzon Dxill" S0 1 could aell the CO””
hkmunications Course to others and entice them to joxn ‘the
Church. My course supervisor, Bart Uobin, then approached
me ‘and told me I should join staff 1 had no intention of
becoming a staff member. My career as a fashion dosiguur ro-
quired a full- ~time commitment. At that time, I was an
assxstant designer and shop manager for a hat manufacturer:
Ihad pnxctical1y completed my tralnlng at the Fashlon Institute
of Technology,‘and in thn evcnlng I srudled and practlced '
ballet. Ballet had beena therapcut;c release from such a
demanding schedule and served as a means ot self expresslon.
After I Joined Sc1enLology I never had the time, money or
e*fort to - pursue my ballet lessons._ Lonsxdcrxng all my acﬁxvx-'i
’ ties; I told the New York Sc1entolognsts that I could not
m?~workf50-60 hours per week (a staff member is requ;red to
work at least 50 hours per week)
‘ The Scxentologists would not aceept‘that‘as'ah aasQAE;

My course supervxsor. the woman in charge of pevsonncl,~the
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nExecutxve Dlrector, Deputy Executive D;rector and one or two

ether'people tried to convince me to join staff Next, they,f
"introduced me to a notorious flirt. He walked me aroend.phe:

block a few times and attempted to convince me to join staff.
e'I_phink the eventual goal was the "no-clothes-close” whare

you cohvince the customer in bed. (That is a well-hnown tactic

el
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B for ScLentology regxstrars )
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| Dux;ng th;s period 1 visxtud my %“wo broLhers at the X
'Boston Church They recrn:tad me for staff in Boston and I
agreed to jo;n after I graduated from school.. They cohsidered
this materiaiistic and middle class and tha various personhel
officers and registrars attamptod to convinece me to drop'~“;

~ school' and come to Boston immediatgly. |

| I evenéually completed the Commuhications Course and
wéshbrqught to the registrar. Scicutologists tbld’me fhat
the‘"registrar was "clear". (Suppos cdly a state that one’
reaches, after many hours of auditlng.) She explained the -

~ various levels of awarencss attainable thréugh |
SCientology*(known as thé Grade Chart). There was atlarge g
ﬂ‘map' of ‘this journey on the wall behind her and

“she explained she hadxgbne all ﬁhe way to the top. . She

.sald once reachxng the top an individual would receive muny
‘beneflts and be free of all problems. An xndxvidual who
reached the Lop, such as herself, would control cvents, bucn
as: tralns_arrlving late when she was late, hel mother

sending her things she wanted without. having to ask for thém;h
and othéf examples of control, These promises sounded very
éttraétive sc 1 signed up for the “thbard Qualifiedksdientold-

fgist'Course". I paid $200.00 for it. ' '

Several weeks later I met a Sea Org member who invited
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me to her offlce to}"L*lk"r One ha’f héur into the Antorv1ew

she told me she was recrultlng me for the Sea Org in New-York.

Through the use of several Sea Org mombc and the “Big Lnague

’\

Sales Closxng Technzque" (the bible of Sc:ontology roglstrars

and recru;fors), the Sea Org membors ewpla1nod the world

”would come to an end if I dldn t JOln. burrouhded by Sea Org
1~members, whlle at a restaurant in New York, 1 ngned a‘”bxllion

Nyear" contract.

At th;s poznt I qu:t my 30b subleased my apartment,

quit school and moved into the Church. Scxen.o]oglsfs assxgned :
bfme a bunk in a small room, the women' s dorm,. wh;ch housed twenty
" metal army bunks stacked throughout tho room. Sc1entolog;sta
f'placed me in the "E, P F." (Estates Project Force) " E.P.F,
tserved as a- ”forced 1abor camp" and E.P.F. ers served as part s

nf3bof a manual labor force.

In the”E.P.F.‘I worked from 7; 00 A.M. through 1:00 - 2 00

A.M. without a break. 1 cooked, was hed dishes, pots and pans

‘:‘and;served as a steward. In the cvening hours I tared for the

children of other Sea Org Members, which’ reguired watchlng’

112 1: small children that were confined to a very small room.'

The guarters, kitchens, bathrooms and espec1ally the nursery

were filthy. Three married couples and two children lived in

; OﬂL of the bedrooms of the house, with blankets and fxberboard

~used as partial dividers,
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byidane‘weekfI arri?@d atkthe CeavOrg, a flu-ep;dcmnc cripplod

ftne‘entire cfew. Someone determxned the kitchen area was con-
Jtamineted and an ' rder was issued requiring the entire kitchen to
be disinfected. Myself and three individuale worked around
_the clock cleening and scrubbing the floors. The kitchen was
roach infested and filthy.‘ 1 continued my work éerving as a o
kitcheny"han@*; cleaning and~carin§ for’theleniidren andvshop-‘?
iining and serving the;meals for about six‘montns; I usually>
- received abont‘$150.00 to $200.00 per week to shop for €0
: people. o o
| Sczentology tranaferrcd me from the Sea Orq to the SO 1
 tUnit. Thxs is the unlt that handles Hubbard 5 personal mall. :
"eAccordxng to hlS "Standlng Order No. 1" he recei ves all ma11 |
‘*and answers it personally. This is a blatant lie. ,I was one
~¢of the people who answered his mail, others forged his sxgnature.;h
JWe recelved maxl, approxlmdtely 300 pleces per week, from: all
over the world. No one outside thls Unxt, except the- Commodoxes
‘ Nesgenger 'Org, (C.M.0.is Hubbard's corp of personal servants),
is aware of this practice. Everyone believes Hubbard's xeprc-
v sentation; that he answers his mail personally. |
After §ix months in the SO 1 Unit, Sc 1ent0109y transferxed
me to the Executive Training Department. I began training in
‘November; 1978 sﬁudying the "Organization Executive Course"

and their high level Scientology Training Courses. This lasted
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appxoxlmatoly two mouths, when ﬂubbard decided we‘hadbénOugh'

'txaxnmnq (althouqh wc had ﬂot¥écmp1etéa-hélf ofythg curriculum)
.and orderd that we all be qcnt to his location. = As it turned‘
‘ Out, I was the only person qualzflﬁd for security clearance.
\11 was asked to wrlto a "Life History". This requa:cd recording
every intimate or personal experience 1n eyp11c1t detaxl and

scientologists dlrected me to include the most personal and

con;zdentlal facts. La*er,ﬁI learned that these files were
used to blackmall Opponents ‘to Scientology.

Around Chrlstmas of 1978 I decided to visit my famlly
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yinVNew Jgrsey. Scientplogxsts p:ogrammed the responses I
,was‘permitted.to give if a public person shouid inquire about
'°czontology. In fact, qcxentologxsts carefully dxxlled me for
about two weeks, before 1 left for New Jeracy, on what 1 should-
say and how 1 should behave w;th my parents.- This occurred,
,because ry parents had threétgned to “deprogram me". (Incident-
ally, The Flanguardian's.Office.(Flag G.0.) is in possession ;
of a great deal of‘data:concerning‘brainwashing and dcprogram-
ming and I waé thoroughly briefed on methods used and what to
e#pect from my parents).

When I returned from my Christmas vacation T was informed
that I would be going where Hubbard was, the "gpecial Unit"
(s.U.), a code name for whercver Hubbard is residing. Aftéi

Hubbard left Clearwater in 197G, a base was established in
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La Qulnta, near Indxo, Pallfornla.A Graduallx more’ propertlcs

;were purchased as the various act1v1ties e.oanded

I was sent to S.U. towards the end of Januaxv, 1979 1

vhad been on staff at Flag (Clearwatex,\Florlda) and aftor ex~ :

tensxve securlty checklnq, rlearances, ‘bonds and oaths of

‘tsilence, I wa put on the plane to Los Angeles.' Actually

fthe route from Flag to U. 1s very complxcated and clxcultous

S to avoid being followed It 1nvolves chanqlng planeo, code

1y W

‘names, drops and passwords The procedure chanqes every so“

- ofLen.» _

o ‘When I first arrxved at S U ' 1t was st111 located in

‘«Indlo.y I was told that we owned another property about 100

mlles south of Indio but 1 wasn t told the actual locat;on

auntll much latcr.k At that tlme, Indio was knownaq "Winter -

'Headquartezs" and Gllman was known as “Summer Headquarters"

i In January of 1979 Scxentology transferred me to the |
ES;U. in La Quznea. Cal;fornla. I was asszgned to the posxtlon
4of Marketlng Secretary. Mv'pos;tlon tequlred extensive famlllar-

1i1ty thh all the 1nterna1 networks and avenues of comwunlcatlon

thetcontrolthe ente.prise denoLed Scientology. After ap-

"proximately‘two months in La Quinta, we rececived adverse

_ publicity_which forced us ié'move to Gilman Hot Springs
Apparontly, a marricd couple, the Hartwcl]s, became dissatisfieq

wiLh Scientoloyy and reported their experiences to the media
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k .,and préésf‘ Untl] thls tlme Hubbard had succcssfully concoaledf»"

'&fothe ocxewtology operatxon at La Qulnta. Once expoqed by tho
ﬂ' Hartwu1ls, he £eared loral anlmosxty -and Fled‘to Gllman Hot
\Sprlngo. e _ v:*“}v |

| Hubbard perpetrated ano@ﬁer fraudo7 Scigntology purchased_ ‘

'ﬂa golf course and surround:ng bullolngs. “Hubbar&Vdisgdisodif“

yﬂ‘hxs operation at Gllman Hot bpxlngs as the "Hoag Scholargth

"'*Foundatxon . The idea was to conv;nce 1oca1 busxnessmen that

i )

"fa lawyer, Hoag, owned the place and that he conducted a program

vdeslgned‘to help young-people‘learn tradog and sk%lls. “Hupbard 5

purpose was to conceal from public scrutiny the management level

:‘oﬂof SCientoloqy

InlemanHot Sprlngs,zt was my job to read every proposed
'poiicy, program or project 1nvolv1ng every phase of qc1entology
;k”management and operatxon. Thié included thebash:opetéting

"'procedure of every 5c1entology Organxhatzon 1n the world T

‘ﬂrread telexes recezved from SCxentoloqy Churches 10uated through-

kf;'out the Unzted States and the world. Although Hubbard re- V"

signed as fighrehead of Scientology, he actxvelyfoontrols the
Voperation from Gilmén Hot Springs, Califo:hia. Hekwas doing.
so Qhen I left in December of 1979. .
‘,In‘California,I served Hubbard ané Scieotology in the,f'
following capacities: Marketing Secrctary - my duty was to

ascertain what the public wanted and then wrap the public's
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' needs in the sc1entology wrapper and dxsseminate programs and

courses that’ purportod o offcx what ' the publlc wanta Intérﬁ | :

~nhational Issue Authority - all proposed policies, executive'j,

i

personnel transfers and new programs were reviuwed‘by me.

"“lAs Internatlonal Issue Authormty, Hubbard then gave final ap-

mroval or vetOﬁd thu program or pollcy. To effectivcly execute
-Lhese dutlea, I read many telexes and confldentxal papers and

flles. 1 communlcated regulary with Hubbard, and as a rcsult
";I learned the fol]owlng. Hubbard was concerned solely w;th

émakxng money ! He received telexes every Thursday evening':

,from across the world. These telexes reported the weekly
nstatISLlCS (money collected from book sales, course sale |
audltzng, collectlon of rreeloadpr debts, etc. and other £a~ts)
> from evpry Org in the world. 1If the sales flgures droppcd be-

}low a certaln lcvel Hubbard became furious. On “ane occasxon,

AA‘when sales fell below 9500 000 per weak ln Clearwater, rlorlda,

he ordered a rice and beans diet three times daily for the
entire staff. No one waq pcrmltted to break this order.,ﬁ
Fiﬁally, sales jumped to 51,000,000 per week and Hubbard per=-
m:tted the staff to return to another meal plan.

Hubbaid 1n1t1ated every salesgﬂmud<imaginable. Be ordered
me to develop salosguwmcks to market Scientalogy more ef-
fectively. Hubbard ordered the following sales gimmicks:

Survey the publié and discover what the public
needs. When you know what they want, tell them

SCxentolcg)'wnll fulfill that need. Hammer that
in. Never sell them Anything unless you find
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out what thw“ want.

“rTake a. rurrunﬂ‘Scxoxto}ogy course and break
it into secveral parts. Then sell each part
for more than the cost of the original coursc.
If we ~vnand a course withcut adding any sub-
stancu, we will rake more money. We will
triple the revenue wlthout offering anything
more. i

"It is the "oldest trick”" in the book to cut
a course in two, make each more expensive
than the or iginal. That way we charge more
without giving nore.. :

Hubbard newver talked abcut Scientology as a religicn., I was

Ki

;'ftha* Scxentoloqy had to be xppresented as a religion to meet

‘ ce*ta n lecal req ulrements. Hubbard made many derogatory ccm-

ments about people who believed they had been to other planets
1and thﬁs belxef was an 1ntegra1 aspect of what he publxcly
preached. All Hubbard ever talked about was ndxang noae,.

can attest to the factjthat Scientology was rur as a money
making entgrprise. Téere was nojocher governing policy‘énd

no other mééive for our actions at the international level.
"Make Mcney" was the only crder we’ actually recezved fron

i

Hubkard.
As a result of my two yeaES‘in Scientolegy, s;rvx.; as
fxecutyveon the Internasional Management leve},kl learned
: follewing facss:
| Approximately :wentf;yea:s ago,fhe Church bégan in-

orroraticn of the various smaller units (Cr3s) and other




Scientologists. The G.0. serves a broader function gathering

data on all opponents of Scientology and conducting covert
operations designed to intimidap?, harass and destroy critics.
Hubbard controls the G.0. at the International Management

Level.

FLAG REPRESENTATIVE NETWORK

A third Hubbard représentative present in every Org is
the Flag Representative;' This person serves Flag Headguarters
in Florida and oversees the day to day operation of all the
Oorgs in every city and country throughout the world. The
Flag Rep ensures that the local orgs implement and execute
Hubbard's policies and programs as disseminated through the
various networks. The Flag Rep may assume direct control over
the Comhanding Officer (C.0.) who actually serves as a
figurehead.

All policies and orders within Scientblogy are disseminated
from the "International Board". The "International Board" is
a fictitious title. It does not exist. Orders and policy
are initiated by Hubbard or by his Executive personnel and
approved by him. Hubbard created the "watch Dog Committee"
to approve all policy and programs. This Committee, composed
of inéividuaIS"from his personal messenger corps, ostensibly
approve and initiate policy. However, Hubbard must review

and approve or veto all policy and programs designed by any

i




branches or divisions. mnu Chaxch of Sc1ontology of ‘aliforﬁia

is suppored to bo the parent orgdnxzatlon. Scientology itso}f

is structured around several networks. All orders and com=
municatione arc filtered down from the international level
through the various exccutives of the networks to local
churches and "staff members. All policy, bulletins and pro-
cedure are disseminated in this manner without exception. There
is an absolute order issued by Hubbard that under no circum-
stances may an individual Church create or initiate policy or
programs. Hubbard through the complex network he designed.
conﬁrols the operation of the entire enterprise,

L.R.H, COMMUNICATOR NETWORK

Hubbard created the Commodores Messenger Org (C.M.O. )
whlch essentially serves as his corps of personal servants and
messengers. They execute his orders. Every Church throughout
the world contains a unit designated the office of L.R.H.
Hubbard's representative in this office can exercise absolute
control of the Org and exccute any command Hubbard issues.
This representative can control the Commanding Officer (C.0.)
who serves as the head of an Org.

GUARDIAN'S OFFICE NETWORK

A second Hubbard representative present in local orgs is
the Guardian's Office. The Guardian's Office operates as the

internal police force and investigates and disciplines errant




executive personnel. 'This Committec is another layer in the
complex structure that further isolates Hubbard from public
scrutiny. Hubbard, througb .he Watch Dog Committee and the
Commodore Messenger Org, initiates and disseminutesxéll
Scientology policy and programs.

All churches, organizations and franchises (missions)

are subject to the orders of Hubbard disseminated through

the Commodore Messenger Org (C.M.C.) and the Watch Dog Com-
mittee. These Churches and missions must abide by the Policy
Letters written or approved by Hubbard. Any church or mission

that fails to follow the policy is labeled "off policy" and
can lose it s license or be subjected to severe discipline.
This command line is absolute and any deviations from current
policy are severely penalized. No one is permitted to set
arbitrary rules or policies locally. Every single phase of
Scientoloav's activity is verv closely monitcred and controlled
by Hubbard through the various covers. This includes the
Guardian's Office, World Institute of Scientology Enterprisecs
(WISE), and the Mission Office World Wide. Any statements to
the contrary are false. During the period from July 1, 1979
to December 10, 1979, I saw every single order, policy and‘
program that had to do with Scientology management ranging
" from the international level (Mission offices at World Wide

and in the United States) to every local Church across the




the world. Not one program or order could be effected without
approval at my level. Hubbard requires a uniform structural
arrangement within each Church which facilitates control.

I learned about the operation of the typical org by
working at the Sea Org in New York and then by initiating,
approving and disseminating policies and programs that are
implemented at the local level. Every Scientology group across
the world must attract the public and sell products to survive.
The marketing of Scientology is uniformly and religiously
pursued as follows:

There are specific policies that discuss the "Personality

Test", which is designed to attract the public, offering a

free personality evaluation. The public' person takes the

personality test. A Scientclogist then reviews the results

and points out certain character deficiercies. The results

are plctted on a graph which illustrates and highlights the
persoﬁs deficiencies. The person is then told he is in trouble
and desperately needs the "Communications Ccurse" or "Auditing"
to become more communicative, honest, appreciative, or the
standard benefits that one purportedly receives. The idea

is to get the person so "caved in" that he will do anything

to solve his seemingly worthless personality. He is told

his faults are ruining his life ("ruin") and Scientology can

"handle" these wroblems. High pressure closing techniques




are implemented to force the person to sign up for his
first "Communications Course".

During the Communication Course,ScientOJOgists assess
the financial status of the recruit. If the person can
afford additional courses, Scientology promotes various courses.
If the person appears fairly affluent, Scientology'sélls
auditing and entices the person with many outrageously false

promises.

Scientology "registrars" are highly trained in removing

the public's "considerations" about "donating" money to the
Church in return for auditing or trainihg. Scientologists
are very adept at swinging loans and mortgages, and in fact
many of them are well acquainted with other Scientologists
who run loan-sharking businesses (loans offered for the pur-
pose of helping Scientoiogists buy aﬁditing and training).
Scientology's growth and performance is measured by
"statistics". An individual's performance withinvSCientology
is noted on a system of points. If a person within Scientology
does not meet his or her assigned gquota he faces punishment,
The pressure to make money and recruit additional staff is
§0 enormous that many recruiters and registfars go to un-
believable extremes to échieve their quotas and keep their
"statistics" up,
| Scientology churches run on two main statistics: Gross

Income and Paid Completions. The executive director of any




church is ultimately responsible fdx these two statistics and
~pushes his staff to raise them each week., The emphasis is
to make money. The first policy disseminated by Hubbard,
rthrough the Commodore Messenger Org, continually reiterated
and reinforced, stated "make money, money and more money"

| Hubbard‘imposed a safeguard which enabled him to take
immediate control of an Org or mission if thexr revenues
fell below a certain level. Two networks, the G.0. and the
Finance Banking Offices assumed command of the Org and provxded
Hubbard with a direct line of communxcatxon and control until
the Org's revenues increased. This safeguard was called a

"financial dictatorship".

Each has a "Reserve Account". Orgs deposit money weekly

but are prohibited from using these funds. These "Reserve
Accounts"® are controlled by Hubbhard through International
Managementvin California. Hubbard has appointed key personnel
as signatories and only they can withdraw the funds from
reéserve accounts. Every Org deposits 10% of their gross
income in the "reserve account”.

Distribution of the remaining gross 1ncome is as follows:
Flag Management receives 10%; Guardian's Office World Wide
defense fund receives 15% and the remaining funds are used
té run the local orgs. I once read a manuscript where Hubbard
said the orgs would never be permitted to use the money in

the rcserve account"".




A prevalent practice of Scientoloéists is denoted
'"Crlme Culling". Crime culling is the systematic perusal of
"auditing files" and the extractlon of confldentxal dlsclosureS\'
made during auditing sessxons. The purpose is to glean em-

barassing, humiliating or criminal disclosures. Then the

‘_ person who revealed these facts is threatened if he or she

attempts to criticize Sc1entology. In Callfornia,ltpartiCie
‘pated'in this practice. Max Goodman, Director of Inspections
and Reports, handed me a file and told me "to culllit" for
‘any potentlally embarassing 1nformatlon. I was told to lookf
‘for "homosexual tendencies, child abuse, Crimes, any strange
Vd’relationshlp with his family or anythxng the guy would not
~want known." I rev1ewed the file and ellcited many embarassxng
dand humlllatlng facts. My supervisor told me this information
‘would be used to keep John Doe silent and prevent him from
reveallng ‘anything about Scientology. Generally, this practicee'
- 1s conducted by the G.o0., however, my supervisor asszgned me
to "crime culling as a punishment for some tranSgre551on 1 |
committed against Scientology |
The foregoing serves only as a summary of some facts and
practices known to me concerning the operatlons of Scxentology.
It does hot contain a detailed history of abuses I suffered or
promises made to me by Scientology.

This affidavit ig signed under the pains and penalties of

-1‘8‘_




“ﬁérjury; Thése:facts of which 1 have personal knowledge are
true. Those facts of which I do not have personal knowiedge,
I belleve to be true. Since this affidavit covers approximatcly
two (2) years, many of the dates set forth herein may not be

precisely accurate, but I have stated my best memory as to

said dates.
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